INSPIRING PRIMARIES ACADEMY TRUST
Our vision is to develop independent, lifelong learners in partnership with
the communities we serve.
RESPECT-PERSEVERANCE-COMMUNITY

SCHEME OF DELEGATION
IPAT Scheme of Delegation V3 September 2019

Our guiding principles:
• We will appreciate the trust placed in us in educating children, promoting their personal development and well-being.
• We will appreciate the trust placed in us in serving our communities.
• We will promote excellence, personal achievement and the realisation of each and every child's potential, irrespective of their
gender, race, faith, ability or background.
• We will promote the pursuit of excellence by every person every day, celebrating performance inside schools and the wider
world.
• We are committed to ensuring well disciplined, caring environments built on shared values (respect, perseverance and
community).
• We are committed to ensuring every school is a hub for the community it serves and is a source of immense pride.
• We are committed to providing high quality buildings and engaging classrooms with up to date technologies.
In deciding the levels of delegation, the Inspiring Primaries Academy Trust Board of Trustees (the “Board”) will start from a
presumption of success for each academy and will therefore delegate significant responsibility to the Local Governing Body (the
“LGB”).
Delegation of functions in accordance with the above principles:
A multi academy trust’s (MAT) board is accountable in law for all decisions about its academies. However, this does not mean that
the board is required to make all the decisions itself. While the board cannot ever delegate its accountability, many decisions can
and should be delegated to the CEO, board committees and LGBs. The decision to delegate a function is made and recorded by the
board to enable individuals, committees and LGBs to have the power to act.
Our guiding principles focus on collaboration and shared values within which we celebrate the distinctiveness of each academy. This
scheme sets out how delegation is put into place so that within the legal structure in which we operate, it is clear what the CEO,
board committees, LGBs and other executive officers have the power to act on.
This document will be complemented by the requirements of the Academies Financial Handbook. In addition, each level of
governance will be streamlined to avoid duplication of effort, for example, rewriting reports in different formats. Further details of
the terms of reference of the Board and of LGBs can be found at https://inspiringprimaries.uk
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Members
Delegate responsibility for governance and the running of the MAT to the Board of Trustees

Board of Trustees with a Finance and Audit Committee
Legal accountability sits here. Delegates responsibility for some aspects of governance to LGBs.

Executive Officers (CEO/CFO)
Enact governance on behalf of the Board through implementing the Trust's strategic vision and systems of internal audit such as finance, HR,
H&S, safeguarding, monitoring of achievement, standards and the quality of teaching and learning.

Headteachers’ Group

Business Managers’ Group

Report to CEO who reports to TB

Report to CFO who reports to TB

Chairs of LGBs Group
Chair to advise the Board as
attendee

LGBs
The Board delegates responsibility for aspects of governance to the LGB in each academy through the scheme of delegation. LGBs
are responsible (not legally accountable) for ensuring that the academy achieves good outcomes for all of its pupils and is compliant
with statutory and Trust policies and procedures.
Governance structure and lines of accountability:
At the outset Inspiring Primaries schools existing LGBs and their governors will transition to the new structure as they are. In the case
of Foundation Governors for Church schools, the Diocesan Board of Education will ratify all new governor appointments. The Trustees
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have the right to review the appointment of governors and to appoint additional governors / remove governors where appropriate.
The Trustees approve the appointment of the chair of each LGB.
Inspiring Primaries Academy Trust begins with the principle that all academies will have a LGB to which a wide range of decisions in
delegated. This includes scrutiny and monitoring of the performance of the academy and its principal/headteacher, pupil outcomes
and the quality of teaching and learning; ensuring compliance with statutory procedures and with Trust policies; making decisions
about the academy’s budget within any parameters set by the Trust and determining, sustaining and celebrating the ethos and
character of the academy.
Where the Board has any concerns about the performance of any of the academies within the Trust, its initial response will be to
offer support from within the Trust, with a view to maintaining current levels of delegation.
In some circumstances the Board may appoint additional governors to LGBs as a means of supporting decision making within
academies. However, the Board will have the right to determine in certain circumstances that a LGB should have reduced decision
making powers. This will be unusual and the decision to remove delegated authority from a LGB will be exceptional.
Factors which may influence the Board’s decision about the level of delegation to each LGB include:
● School performance
● A recent Ofsted / DfE / SIAMS report
● Financial and administrative performance
● Leadership and governance capacity and capability
● Safeguarding and well-being concerns
● Health and safety issues
● Parental concerns / complaints
Significant concerns e.g. fraud will result in the immediate removal of the LGB.
Inspiring Primaries Academy Trust is committed to transparency in reporting – reports about academies will be shared with its LGB.
Likewise, LGB minutes will be reported to the Board.
The assumption of success for Inspiring Primaries academies means that the Board delegates responsibility for scrutiny and monitoring
of each academy to the LGB. The LGB will therefore take a lead, on the Board’s behalf and with the support of the Trust’s executive
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officers, in identifying areas of concern. If the Board is concerned about an academy, at least one Trustee and the CEO will meet with
representatives of the LGB to discuss the issue. The LGB will have the opportunity to consider and respond to any formal proposals for
change to the scheme of delegation which would then be considered in an open meeting of the Board and LGB. Proposals for change
might include additional support, additional governors, replacement governors, partial or full withdrawal of delegation.
The two schedules attached to this scheme demonstrate alternative approaches to delegation with the first being the expected
arrangement for all Inspiring Primaries’ academies. The second schedule demonstrates the extreme position where delegation to the
LGB is significantly reduced. In any individual situation, where following an initial period of support, the Board determines to vary
delegation, a specific schedule would be set for the circumstances of the academy concerned. A decision to deviate from this scheme
of delegation would be made by the Board following the procedure outlined in Appendix 1 of this document.
In circumstances where serious situations arise suddenly, such as gross financial misconduct, a serious breach of safeguarding
obligations or failure of an Ofsted inspection, the Board will act more quickly to review delegated powers than the process set out in
Appendix 1.
The CEO, Executive Principals and Academy Headteachers:
The Board delegates responsibility for the performance of the Trust, including the performance of the academies within the Trust, to
the chief executive officer (CEO). This means that the CEO is accountable to the Board for the performance of the Trust as a whole. The
CEO will report to the Board on the performance of the Trust and of its academies, although this will be supplemented by monitoring
reports from the LGBs. The CEO is the Accounting Officer so has overall responsibility for the operation of the Trust’s financial
responsibilities and must ensure that the organisation is run with financial effectiveness and stability, avoiding waste and securing
value for money. In this role, the CEO will have the power to challenge decisions made by LGBs and may seek reconsideration of the
decisions. The CEO leads the executive team of the Trust and will delegate executive management functions to the executive team.
The CEO is performance managed by a committee of the Board with support from an independent external adviser appointed by the
Board. The Board delegates responsibility for the performance management of the Executive Principals and Academy Headteachers to
the CEO with the full involvement of the LGB.
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Executive Principals, Academy Headteachers and Heads of Schools are responsible for the day to day management of the academies
reporting to the LGB on matters which have been delegated.
The role of members:
The members of the Trust have a different status to trustees. Originally they will have been the signatories to the memorandum of
association and will have agreed the Trust’s first articles of association which outlines the governance structure and how the Trust will
operate. The articles of association will also describe how members are recruited and replaced, and how many of the trustees the
members can appoint to the Board. The members appoint trustees to ensure that the Trust’s charitable object is carried out and so
must be able to remove trustees if they fail to fulfil this responsibility. Accordingly the Board submits an annual report on the
performance of the Trust to the members. Members are also responsible for approving any amendments made to the Trust’s articles
of association. In order to retain a degree of separation of powers between the members and the Board, and in line with current DfE
expectations, no members should be trustees other than the chair of trustees. Employees of the Trust are not permitted to be
members.
The role of the trustees (alternatively known as directors):
The trustees are the charity trustees (within the terms of section 177(1) of the Charities Act 2011) and are responsible for the general
control and management of the administration of the Trust in accordance with the provisions set out in the memorandum and articles
of association. The Board is the accountable body for the performance of all academies within the Trust and, as such, must:
1. Ensure clarity of vision, ethos and strategic direction
2. Hold the executive to account for the educational performance of the academies and their pupils, and the performance
management of staff
3. Oversee the financial performance of the Trust and make sure its money is well spent.
As trustees are bound by both charity and company law, the term ‘trustees’ and ‘directors’ are often used interchangeably. We use the
term trustee as it avoids the possible confusion caused when executive leaders are called directors but are not company directors and
trustees.
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The Board is permitted to exercise all the powers of the Trust. The Board will delegate to the CEO responsibility for the day to day
operations of the Trust. The trustees can determine whether to delegate governance functions and has the right to review and adapt
its governance structure at any time which includes removing delegation.
The role of committees, including LGBs:
The trustees may establish committees either with delegated authority to make decisions or for the purpose of providing advice and
support to inform the Board. However, the committees are not legally accountable for statutory functions – the Board retains overall
accountability. The responsibilities of board committees will be set out in their terms of reference; the responsibilities of LGBs are set
out in this scheme of delegation.
The core purposes of the LGB are:
1. To provide advice, support and challenge to school leaders, helping pupils to thrive, guarding its ethos and managing its
relationship with its community.
2. To work with the Trust CEO on the performance management of the Executive Principal or Headteacher.
3. To work with the Trust CEO and CFO on the staffing structure of the school and on recommending an initial budget to Finance
and Audit Committee of the Board.
4. To report annually to the Board on the school’s achievements and areas for development. The Board expects the LGB to
report using the IPAT LGB report template provided.
5.
The role of the LGB is an important one, providing focussed governance for the school at a local level, which does not duplicate the
role of the Board. The LGB monitors the school’s key performance indicators and acts as a critical friend to the school’s senior
leadership team, providing support and challenging where appropriate.

Key
Blue box Function cannot be legally carried out at this level.
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✔ Action to be undertaken at this level. Where action and advice are shown at two levels, the activity is undertaken at both levels. In those cases the
Trustees would be responsible for action at their level and the LGB at their level. Colour coding seeks to clarify this point.
A Provide advice and support to those accountable for decision making
<> Direction of advice and support

Grid 1 – Unrestricted delegation to school committee
Level 1: Members
Level 2: Board of Trustees (Board)
Level 3: Chief Executive Officer (CEO)
Level 4: Local Governance Body (LGB)
Level 5: Executive Principal or Academy Headteacher

Grid 2 – Restricted delegation
Level 1: Members
Level 2: Board of Trustees (Board)
Level 3: Chief Executive Officer (CEO)
Level 4: Executive Principal or Academy Headteacher
Level 5: Academy Council

The following grids illustrate the range of delegation between unrestricted delegation to the LGB (Grid 1), the default assumption of
Inspiring Primaries Academy Trust, and restricted delegation (Grid 2). In practice, if there were to be concerns sufficient for the Board
to consider changing the level of delegation, they may propose a more targeted variation of Grid 1.

GRID 1: UNRESTRICTED DELEGATION TO SCHOOL COMMITTEE (LGB)
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Delegation
Area

Decision
Appoint/Remove Members
Appoint/Remove Trustees
Agree role descriptions for members

Members

CEO/CFO

✔

<A

✔
✔
✔

<A
<A>

Appoint/Dismiss CEO.
Appoint/Dismiss CFO.
Appoint/Dismiss Executive Principal/Academy Headteacher.
Elect governors to LGB. (Foundation governors appointed by DBE).

✔
✔
✔
✔

Remove governors from the LGB.
Appoint/Remove Board committee chairs (not LGB).
Appoint/Remove LGB chairs/vice chairs.
Appoint/Remove Clerk to Board.

<A
<A

Board and LGBs complete skills audits and recruit to fill gaps.

Systems
and
structures

Agree/Review Governance structure for the Trust.
Agree/Review Scheme of Delegation annually
Agree/Review Terms of Reference for the Board, Board Committees
(not LGBs).

✔

✔
✔

<A

<A

<A

<A
<A

Appoint/Remove Clerk to LGB.

Agree/Review Articles of Association

LGB

✔
✔
✔

Agree role descriptions for trustees /chair of trustees / specific trustee
roles / trustee committee members.

People

Board

Executive
Principal
/Academy
Headteacher

✔
<A
✔
✔

<A
<A
<A
<A

✔

<A

✔
✔

<A
<A
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Agree/Review Terms of reference for LGBs.

✔

<A

<A

<A

Ensure completion of Trust and school Single Central Records and their
regular updating.

✔

<A>

✔

<A

A>

✔

<A

✔

<A

✔
✔
✔
✔
<A
✔
✔
✔
✔

<A
<A

✔

<A

Agree/Review School’s vision and strategy, agreeing key priorities and
key performance indicators (KPIs) against which progress towards
achieving the vision can be measured.
Agree/Review Trust's vision and strategy, agreeing key priorities and
key performance indicators (KPIs) against which progress towards
achieving the vision can be measured.

✔

<A

Agree/review/implement policies required by individual school.
Agree/review/implement the policies of the Trust.
Agree/Review Trust’s central staffing structure.

✔
✔

Agree/Review school’s staffing structure.
Succession planning for the Board and LGBs.
Succession planning for CEO, CFO and Headteachers.

✔
✔

Establish, monitor and review school risk register.
Establish, monitor and review Trust risk register.
Engage with Trust stakeholders.

✔
✔

Engage with school stakeholders.

<A
<A
A>
<A>
<A>
A>
<A
✔
✔

Appoint a designated Governor for safeguarding.
Appoint a Governor responsible for SEND and inclusion.
Ensure Trust governance details are on Trust website and each school
has a link on own website to the Trust website.

Reporting

✔

Ensure school governance details on school website and link to Trust
website.
Establish and publish register of all interests, business, pecuniary,
loyalty for Members/Trustees.

<A>
A>

✔

<A
<A
✔
✔
<A
<A

<A
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Establish and publish register of all interests, business, pecuniary,
loyalty for Governors.
Submit annual report on performance of the Trust to members and
publish – to include accounts including accounting policies, signed
statement on regularity, propriety and compliance, incorporating
governance statement demonstrating value for money.

✔

✔

<A

✔

<A

<A>

✔

<A

✔
✔

<A

<A

Submit to Trust annual report on work of the LGB in line with Board
requirements.

Holding to
account

Agree auditing and reporting arrangements for matters of compliance
(e.g. safeguarding, H&S, employment, GDPR).

✔

Performance manage the CEO.

✔

Performance manage the CFO.
Performance management of Executive Principal/Academy Head.
Agree Trustee monitoring.

✔

<A

Agree LGB monitoring.
Appoint CFO for delivery of trusts detailed accounting processes.

✔

Appoint a Finance and Audit Committee.
Appoint external auditors.

✔

Appoint internal auditors.

Ensuring
financial
probity

Receive, respond and approve external auditors' report and accounts.
Agree/Review central budget spend and top slice.
Agree CEO / CFO pay award.
Agree academy head pay award.

✔

✔
<A
✔
✔
✔
✔
✔
✔

<A

<A
✔
<A

<A
<A

<A
<A
<A
<A
<A
<A

Agree school staff pay progression (not Head).
Benchmarking Trust wide and school value for money.

✔

<A>
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Develop Trust wide procurement strategies and efficiency savings.
To approve contracts which constitute related party transactions.

✔

Recommend annual school budget and significant changes to the Trust,
supporting school and Trust KPIs.
Approve annual budget for the Trust, including all schools, and approve
any significant changes to that budget, taking into account KPIs.

✔
<A
A>

✔

✔

<A

<A

Criteria for retaining unrestricted delegated authority include (at the discretion of the Board):
● Good or above Ofsted rating.
● Any or all of the following are at or above national averages: EYFS GLD, Y1 phonics, KS1 and KS2 results.
● Systems and procedures exist which prioritise high teaching and learning and continuous school improvement through high expectations and
challenge.
● School is fully and appropriately staffed.
● Financial plan shows income and expenditure balanced each year with reserves rising to IPAT Reserves Policy level.
● A full complement of local governors with appropriate skills and capacity, capable of providing quality support, challenge and feedback to the
school/Board.
● There are no concerns relating to the safety of pupils or staff at the school.
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GRID 2: RESTRICTED DELEGATION – LGB IS REPLACED BY ACADEMY COUNCIL

Delegation
Area

Decision

Board

CEO/CFO

✔

<A

Appoint/Dismiss Executive Principal/Academy Headteacher.

✔
✔
✔

<A
<A

Appoint/Remove representatives on Academy Council.

✔

<A

✔
✔
✔
✔
✔
<A
✔
✔

<A
<A
<A
<A
<A
<A
<A
<A

✔

<A

Appoint/Remove Members
Appoint/Remove Trustees
Agree role descriptions for members

Members
✔
✔
✔

Agree role descriptions for trustees /chair of trustees / specific trustee
roles / trustee committee members.
Appoint/Dismiss CEO.
Appoint/Dismiss CFO.

People

Appoint/Remove Board committee chairs (not LGB).
Appoint/Remove Academy Council chairs/vice chairs.
Appoint/Remove Clerk to Board.
Appoint/Remove Clerk to Academy Council.
Board completes skills audit and recruits to fill gaps.
Agree/Review Articles of Association

Systems
and
structures

Agree/Review Governance structure for the Trust.
Agree/Review Scheme of Delegation annually
Agree/Review Terms of Reference for the Board, Board Committees
including Academy Councils.

Academy
Council

Executive
Principal
/Academy
Headteacher

✔
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Ensure completion of Trust and school Single Central Records and their
regular updating.

✔

Agree/Review School’s vision and strategy, agreeing key priorities and
key performance indicators (KPIs) against which progress towards
achieving the vision can be measured.
Agree/Review Trust's vision and strategy, agreeing key priorities and
key performance indicators (KPIs) against which progress towards
achieving the vision can be measured.

<A>

✔

<A

A>

✔

<A

✔

<A
✔

<A

Succession planning for the Board and Academy Councils.

✔
✔
✔
✔

A>
<A
<A
A>
<A>

<A
✔

<A
<A

Succession planning for CEO, CFO and Executive Principals /
Headteachers.

✔

<A>

✔

✔
✔

A>
<A
✔
✔

✔
<A
✔
✔
✔
✔

<A
<A
✔
✔
<A
<A

✔

<A>
✔

<A

Agree/review/implement policies required by individual school.
Agree/review/implement the policies of the Trust.
Agree/Review Trust’s central staffing structure.
Agree/Review school’s staffing structure.

Establish, monitor and review school risk register.
Establish, monitor and review Trust risk register.
Engage with Trust stakeholders.
Engage with school stakeholders.
Appoint a designated Governor for safeguarding.
Appoint a Governor responsible for SEND and inclusion.
Ensure Trust governance details are on Trust website and each school
has a link on own website to the Trust website.

Reporting

Ensure school governance details on school website and link to Trust
website.
Establish and publish register of all interests, business, pecuniary,
loyalty for Members/Trustees.

A>
✔

<A
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Establish and publish register of all interests, business, pecuniary,
loyalty for Governors.
Submit annual report on performance of the Trust to members and
publish – to include accounts including accounting policies, signed
statement on regularity, propriety and compliance, incorporating
governance statement demonstrating value for money.

✔

✔

<A

✔

<A

<A>

✔

<A

✔
✔

<A

<A

Submit to Trust annual report on work of the Academy Council in line
with Board requirements.

Holding to
account

Agree auditing and reporting arrangements for matters of compliance
(e.g. safeguarding, H&S, employment, GDPR).

✔

Performance manage the CEO.

✔

Performance manage the CFO.
Performance management of Executive Principal/Academy Head.
Agree Trustee monitoring.

✔

<A

Agree Academy Council monitoring.

✔

A>

Appoint CFO for delivery of trusts detailed accounting processes.

✔

<A

Appoint a Finance and Audit Committee.
Appoint external auditors.

✔

Appoint internal auditors.

Ensuring
financial
probity

Receive, respond and approve external auditors' report and accounts.
Agree/Review central budget spend and top slice.
Agree CEO / CFO pay award.
Agree academy head pay award.

✔

✔
<A
✔
✔
✔
✔
✔
✔

<A

<A
✔
<A

<A
<A

<A
<A
<A
<A
<A

Agree school staff pay progression (not Head).
Benchmarking Trust wide and school value for money.

<A

<A>
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Develop Trust wide procurement strategies and efficiency savings.
To approve contracts which constitute related party transactions.

✔

Recommend annual school budget and significant changes to the Trust,
supporting school and Trust KPIs.

✔
<A
A>

Approve annual budget for the Trust, including all schools, and approve
any significant changes to that budget, taking into account KPIs.

✔

<A

To appoint a committee responsible for the financial oversight of the
school to provide assurance to the Board that:
● Trust finance polices are being adhered to.
● Register of business interests and risk register are up to date.
● The Asset Management Plan is incorporated into financial plans.

✔

<A

✔

<A
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Procedure for working with LGB and reviewing delegation: The flow diagram indicates decision-making sequences to be followed should the Board
need to consider a variation in delegation. Due to the range of possible scenarios it is not possible to predict how long each situation may take to resolve.
Ongoing LGB monitoring

Ongoing Board monitoring

↓

↓

LGB minutes shared with Board

Reports to Board shared with LGB

↓

Delegation status quo

External factor: OfSTED, SIAMS, H&S incident,
financial incident, safeguarding incident

↓

↓

CONCERN IDENTIFIED
↓

↓

Presumption that LGB leads resolution of concern

↓

Board and CEO provide support

Board and LGB agree that concern has been addressed
↓
Return to status quo

Possibly some external monitoring

Concern not resolved – decision by Board

★

↓
CEO, representative Trustees and LGB meet to discuss possible action and to agree next steps.
Action may include appointment of additional governors by the Board; appointment of a Trustee to
chair LGB meetings; reduction in levels of delegation in certain areas.
↓
Next steps agreed and implemented

↙
Trustees and LGB agree that concern has been
addressed
Return to status quo

↓
Concern has not been resolved.
Return to ★ OR

↓
External review.
Possible withdrawal of all delegation
LGB becomes Academy Council
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